5 Herefordshire
Council

AGENDA

Cabinet

Date:  Thursday 18 February 2010

Time: 2.00 pm

Place: THE COUNCIL CHAMBER, BROCKINGTON, 35
HAFOD ROAD, HEREFORD

Notes: Please note the time, date and venue of the meeting.
For any further information please contact:

Sally Cole, Committee Manager Executive
Tel: (01432) 260249
Email: scole@herefordshire.gov.uk

If you would like help to understand this document, or would like it in
another format or language, please call Sally Cole, Committee Manager
Executive on (01432) 260249 or e-mail scole@herefordshire.gov.uk in
advance of the meeting.



Agenda for the Meeting of the Cabinet

Membership
Chairman Councillor RJ Phillips

Councillor LO Barnett
Councillor AJM Blackshaw
Councillor H Bramer
Councillor JP French
Councillor JA Hyde
Councillor JG Jarvis
Councillor PD Price
Councillor DB Wilcox

GUIDANCE ON DECLARING PERSONAL AND PREJUDICIAL INTERESTS AT MEETINGS

The Council’'s Members’ Code of Conduct requires Councillors to declare against an Agenda item(s)
the nature of an interest and whether the interest is personal or prejudicial. Councillors have to
decide first whether or not they have a personal interest in the matter under discussion. They will
then have to decide whether that personal interest is also prejudicial.

A personal interest is an interest that affects the Councillor more than most other people in the area.
People in the area include those who live, work or have property in the area of the Council.
Councillors will also have a personal interest if their partner, relative or a close friend, or an
organisation that they or the member works for, is affected more than other people in the area. If they
do have a personal interest, they must declare it but can stay and take part and vote in the meeting.

Whether an interest is prejudicial is a matter of judgement for each Councillor. What Councillors have
to do is ask themselves whether a member of the public — if he or she knew all the facts — would think
that the Councillor’s interest was so important that their decision would be affected by it. If a
Councillor has a prejudicial interest then they must declare what that interest is. A Councillor who
has declared a prejudicial interest at a meeting may nevertheless be able to address that meeting,
but only in circumstances where an ordinary member of the public would be also allowed to speak. In
such circumstances, the Councillor concerned will have the same opportunity to address the meeting
and on the same terms. However, a Councillor exercising their ability to speak in these
circumstances must leave the meeting immediately after they have spoken.
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1. APOLOGIES FOR ABSENCE
To receive any apologies for absence.
2, DECLARATIONS OF INTEREST

To receive any declarations of interest by Members in respect of items on
the Agenda.

3. MINUTES 1-8
To approve and sign the minutes of the meeting held on 21 January 2010.
4, SUSTAINABLE COMMUNITY STRATEGY - REFRESH 9-54

To approve the refresh of Herefordshire’s Sustainable Community Strategy
for recommendation to Council.

5. SHARED SERVICES STRATEGY 55 - 268

To receive the Shared Services Strategy and agree the next steps of the
programme.

6. INTEGRATED CORPORATE PERFORMANCE REPORT 269 - 318

To report performance for the period April-December 2009-10 against the
Council’'s key indicators and associated projects and programmes in its
Annual Operating Statement 2009-10.

7. BUDGET MONITORING REPORT 2009/10 319 - 352

To report December’s budget monitoring information and provide an
indication of estimated outturn for both revenue and capital to 31 March
2010. This includes approval of virements set out in Appendix A which are
required to fund service deficits. The report also focuses on treasury
management activities in the first nine months of 2009/10.




